MILKMINDER NATIONAL Promar MILKMINDER
AVERAGE RESULTS pr Qmar MONTHLY REPORT
11- - Tel (01270) 616810
— mi ] l\ln mn der Fax (01270 616705
MONTHLY REPORT FOR: ANNUAL ROLLING RESULTS TO:
December 2025 2024 December 2024 2025
TOCK STOCK
Cows in herd 222.9 221.2 Cows in herd 218.5 220.8
Cows in milk 194.6 193.4 Stocking rate (cow/ha) 2.28 2.28
Number of cow + heifer calvings 14+ 5 14+ 5 Calving percentage 101.2 102.6
Number of cows leaving herd 5 5 Replacement Rate (%) 27.5 27.9
MILK MILK
Total milk produced (litres) 180584 169183
Yield per cow in milk per day (litres) 29.9 28.2 Yield per cow (litres) 8618 8961
Yield from grazed forage per cow per day (litres) Yield from grazed forage per cow (litres) 1210 1445
Yield from all forage per cow per day (litres) 6.5 6.5 Yield from all forage per cow (litres) 2349 2282
Butterfat (%) 4.363 4.390 Butterfat (%) 4.253 4.298
Protein (%) 3.477 3.379 Protein (%) 3.342 3.388
Urea (mgllitre) 195 211 Urea (mg/litre)
Cell count:Hygiene 139 : 25 143 : 23 Cell count:Hygiene 157 : 23 152 : 24
Milk price (p/litre) 39.118 45978 Milk price (p/litre) 41.098 43.374
Total milk value (£) 70642 77786 Total milk value per cow (£) 3542 3887
Concentrate use per litre (kg) 0.38 0.37 Concentrate use per litre (kg) 0.35 0.36
Total concentrate use (t) 67.724 62.802 Total concentrate use per cow (t) 2.980 3.183
Concentrate price per tonne (£) 289 301 Concentrate price per tonne (£) 310 296
Other feed cost (£) 1136 954 Other feed cost per cow (£) 45 46
Total feed cost (£) 20726 19828 Total feed cost per cow (£) 970 988
Feed cost per litre (p) 11.48 11.72 Total feed cost per litre (p) 11.25 11.03
Total conc.equiv at 86% dry matter (t) 72.329 67.0 Conc.equiv per cow at 86% dry matter (t) 3.172 3.386
Margin over purchased feed per litre (p) 27.64 34.26 Margin over purchased feed per litre (p) 29.84 32.34
Margin over purchased feed per cow (£) 224 262 Margin over purchased feed per cow (£) 2572 2899
Margin over purchased feed for herd (£) 49916 57958 Margin over purchased feed for herd (£) 561956 639963
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MONTHLY REPORT FOR: ANNUAL ROLLING RESULTS TO:
December 2025 2024 December 2024 2025
TOCK STOCK
Cows in herd 219.5 219.2 Cows in herd 216.6 217.5
Cows in milk 191.6 191.8 Stocking rate (cow/ha) 2.29 2.29
Number of cow + heifer calvings 14+ 5 14+ 4 Calving percentage 100.8 102.4
Number of cows leaving herd 6 4 Replacement Rate (%) 27.4 28.0
MILK MILK
Total milk produced (litres) 178338 168847
Yield per cow in milk per day (litres) 30.0 28.4 Yield per cow (litres) 8658 8984
Yield from grazed forage per cow per day (litres) Yield from grazed forage per cow (litres) 1160 1382
Yield from all forage per cow per day (litres) 6.5 6.5 Yield from all forage per cow (litres) 2318 2265
Butterfat (%) 4.362 4.383 Butterfat (%) 4.250 4.296
Protein (%) 3.476 3.375 Protein (%) 3.343 3.385
Urea (mgllitre) 195 211 Urea (mg/litre)
Cell count:Hygiene 139 : 26 143 : 23 Cell count:Hygiene 157 : 24 152 : 25
Milk price (p/litre) 38.863 45.855 Milk price (p/litre) 41.000 43.221
Total milk value (£) 69308 77425 Total milk value per cow (£) 3550 3883
Concentrate use per litre (kg) 0.37 0.37 Concentrate use per litre (kg) 0.35 0.36
Total concentrate use (t) 66.820 62.661 Total concentrate use per cow (t) 3.010 3.197
Concentrate price per tonne (£) 289 300 Concentrate price per tonne (£) 309 295
Other feed cost (£) 1155 978 Other feed cost per cow (£) 47 48
Total feed cost (£) 20433 19765 Total feed cost per cow (£) 976 991
Feed cost per litre (p) 11.46 11.71 Total feed cost per litre (p) 11.28 11.03
Total conc.equiv at 86% dry matter (t) 71.470 67.0 Conc.equiv per cow at 86% dry matter (t) 3.207 3.405
Margin over purchased feed per litre (p) 27.41 34.15 Margin over purchased feed per litre (p) 29.73 32.19
Margin over purchased feed per cow (£) 223 263 Margin over purchased feed per cow (£) 2574 2892
Margin over purchased feed for herd (£) 48875 57660 Margin over purchased feed for herd (£) 557377 628976
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MILKMINDER NATIONAL Promar MILKMINDER
AVERAGE RESULTS pr Qmar MONTHLY REPORT
11- - Tel (01270) 616810
Matched Sample — mi ] l\ln 1 nder Fax (01270 616705
MONTHLY REPORT FOR: ANNUAL ROLLING RESULTS TO:
December 2025 2024 December 2024 2025
TOCK STOCK
Cows in herd 222.9 221.4 Cows in herd 217.9 220.7
Cows in milk 195.1 194.0 Stocking rate (cow/ha) 2.29 2.27
Number of cow + heifer calvings 15+ 5 13+ 5 Calving percentage 102.8 102.4
Number of cows leaving herd 5 5 Replacement Rate (%) 29.1 27.8
MILK MILK
Total milk produced (litres) 181210 169241
Yield per cow in milk per day (litres) 30.0 28.1 Yield per cow (litres) 8554 8969
Yield from grazed forage per cow per day (litres) Yield from grazed forage per cow (litres) 1302 1426
Yield from all forage per cow per day (litres) 6.7 6.0 Yield from all forage per cow (litres) 2311 2288
Butterfat (%) 4.364 4.409 Butterfat (%) 4.270 4.295
Protein (%) 3.478 3.379 Protein (%) 3.335 3.388
Urea (mgllitre) 194 206 Urea (mg/litre)
Cell count:Hygiene 139 : 26 142 : 23 Cell count:Hygiene 156 : 24 152 : 25
Milk price (p/litre) 39.067 46.092 Milk price (p/litre) 41.010 43.351
Total milk value (£) 70793 78007 Total milk value per cow (£) 3508 3888
Concentrate use per litre (kg) 0.37 0.37 Concentrate use per litre (kg) 0.35 0.35
Total concentrate use (t) 67.317 63.399 Total concentrate use per cow (t) 2.961 3.182
Concentrate price per tonne (£) 289 296 Concentrate price per tonne (£) 308 295
Other feed cost (£) 1164 993 Other feed cost per cow (£) 41 48
Total feed cost (£) 20607 19779 Total feed cost per cow (£) 954 988
Feed cost per litre (p) 11.37 11.69 Total feed cost per litre (p) 11.15 11.01
Total conc.equiv at 86% dry matter (t) 72.000 68.2 Conc.equiv per cow at 86% dry matter (t) 3.153 3.389
Margin over purchased feed per litre (p) 27.69 34.41 Margin over purchased feed per litre (p) 29.86 32.34
Margin over purchased feed per cow (£) 225 263 Margin over purchased feed per cow (£) 2554 2901
Margin over purchased feed for herd (£) 50186 58228 Margin over purchased feed for herd (£) 556470 640259
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